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Statewide Needs Assessment sSurvey

In 1988 the POST Board, at the request of law enforce-
continuing education providers, became involved in a
statewide needs assessment project. This project was
designed to measure the continuing education needs of
Minnesota's licensed peace officers. The project marked
the first time that a conmprehensive, statewide attempt
had been made to identify these education needs.

This report is a summary of the information which was
gathered as a result of the project. For the first time,
the Board can now provide to continuing education providers
and law enforcement agencies, valid and important
information concerning continuing education needs. This
information is regionalized and sorted in a manner which
makes it relevant and meaningful to all types and sizes of
law enforcement agencies.

The report is the result of a colloborative and multi-
disciplinary effort involving POST, the Minnesota

Bureau of Criminal Apprehension, Government Training Service
and the Law Enforcement Training Center. I would like to
thank these organizations for their assistance and expertise
in this project.

Ideally, this report will serve as a roadmap in the future
development of continuing education courses for peace
officers. I also believe this report presents a strong
argument for the development of regional training committees
and the need for individual law enforcement agencies within
each region to assume active leadership roles in such
committees.
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CHAFTER 1
INTRODUCTION

Oon Auqust 17, 1988 the Minnesocta Board of Peace Officer Standards and
Training (FOST Board) hosted a meeting of Minnesota law enforcement contimaing
education providers. The FOST Board is the state licensing agency for peace
officers, part of whose mission is to provide technical assistance to law
enforcement agencies, educational institutions, private vendors, and other
providers of contimiing education courses designed for licensed Mimmesota
peace officers. The above meeting was the first formal meeting of these
providers of contimuing education. The statewide needs assessment project
wvhich this paper describes was one of the results of that meeting.

1.1 Significance and Purpose

The importance of the existence and organization of contimuing education
providers lies in the fact that licensed Minnesota peace officers are required
by law to earn 48 hours of contimiing education «redit in each three-year
license renewal period in order to be eligible to renew their peace officer
licenses (Mimmesota Administrative Rales, 6700.1000, Subpart 3). Many larger
law enforcement agencies in Minnesota have the internal resources and training
expertise necessary to provide for most or all of the contimuing education
needs of their officers, and to at least minimally meet the license repewal
requirements. In many cases, the contimuing education hours eamed by offi-
cers in these larger agencies far exceed the minimm requirements.

However, many of the smaller law enforcement agencies, and this is par-
ticularly true as agencies are located farther away from the large urban

LRI 10
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areas, have a very difficult time creating internal training experiences for
mmim,wmmmmmmummm
are both cost-effective and reasonably accessible.

The purpose of the Auqust, 1988 formal meeting of the contimuing educa-
tion providers was to encourage discussion and exchange of information among
recognized providers of contimiing education. The FOST Board had identified
and imvited to this meeting agencies or organizations which were nown to
oconduct contimuing education courses on a reqular basis. Fifteen of the
eighteen invited contimiing education providers attended the first meeting.
One of the themes which emerged during this meeting was the need for a formal
network of contimiing education providers who would meet regularly to share
information and identify strategies to more effectively deliver contimiing
education opportunities throughout the state. This theme resulted in a FOST
Board commitment to host a similar meeting anmually.

A secand theme which emerged was the need for a conmprehensive statewide
needs assessment swrvey to assist contimiing education providers in identify-
ing the training needs of Minnesota peace officers. It was the consensus of
the meeting participants that the FOST Board facilitate this needs assessment.
This paper represents the final repart of the needs assessment project con-
ducted by the FOST Board in 1989.

1.2 Statement of Problem
No camprehensive statewide assessment of law enforcement contiming
aducation needs had been conducted prior to this needs assessment. Although
many larger Mimmescta law enforcement agencies and many continuing education
providers did conduct individual needs assessments on a fairly reqular basis,
these assessments were specific to imdividual agencies or target group
2 'l
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populations. Again, many of the mmaller law enforcement agencies or those
removed from the larger urban areas did not have the expertise or resources to
condict such anrveys. Without any conprehensive statewide needs assessment
information available, contiming education providers were either relying on
sporadic requests for specific training topics, or guessing which topics were
needed throughout the state. The canbination of these concerns led the FOST
Board to became imvolved in this statewide needs assessment project.

1.3 Formation of Project Camittee

The first step in the project involved forming a committee to decide the
scope and content of the needs assessment project. Following the suggestions
of the participants of the contimiing education providers meeting, the author,
as a mewber of the FOST Board staff, was designated director of this project
and organized a representative committee of contimuing education providers.
This camittee consisted of three persons, each affiliated with a unique form
of contimiing education provider. Richard Gregory, special agent assigned to
the training division of the Minnesota Bureau of Criminal Apprehension (BCA)
was chosen as a representative of a state agency which has historically pro-
vided a large share of the contimuing education experiences for peace officers
throughout the state. Mr. Gregory brought to the committee his experience of
yaa:swﬂdminﬂxearaaaflmmfm&e&mtimbaﬂxwiﬂﬁnthestate
of Minmesota and also as an educator in the states of Iowa amd Missouri. A
second committee persan was Helene Johnson, the executive director of Govern—
ment Training Service (GTS), a puwblic arganization active throughout the state
in various educaticmal programs designed for the public sector, and which is
cuorently the contract provider for ocontimiing education for the Police
Training Advisory Committee, Hemnepin County Chief’s of Folioce Association.

3
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Ms., Jamnson’s agency had formerly coanducted camprehensive state-wide needs
assessment projects in several content areas ocutside of the law enforoement
arema. GIS is a recognized expert in the area of nesds assessment construc-
tion and administration. The final comittee member was Virginia Iane, the
contimiing education coordinator for the lIaw Enforcement Training Center
(LEIC). 1EIC is a higher education institution affiliated with the Mimnesota
Cammnity College System. Ms. lane is also a faculty member (on educational
leave) in the criminal justice program at St. Cloud State University, and a
former director of the Region D Criminal Justice Program, which was responsi-
ble for administering federal gramts designed to assist Mimnesota criminal
justice agencies.

The committee was formed with the intent that it be multi-disciplinary in
nature, and have content area expertise in law enforcement training issues and
needs assessment theory. The cammittee began to meet formally in October of
1988 and finmalized the sxvey, which is the basis for this paper, in February
of 1989.

1.4 Project Qbjectives
The early work and discussions of the camnittee resulted in the identi-
fication of the following objectives for the statewide needs assessment:

1) the assessment would identify and prioritize training neais
using job task or training topic categories;

2) the assessment of needs would be based on three criteria: a)
amant of time spent on each task/category: b) amamt of hamm which would
result if the task/category were to be performed poorly; and ¢) the need feor
additional training in the task/category area;

13
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3) the assessment would attempt to identify needs based aon three
demographic criteria: a) geographic region; b) size of the law enforcement
agency; amd ¢) type of law enforcement agency;

4) the assessment would attempt to identify the preferred or
optimm length of time for contimiing education coxses; and

5) the assessment would be conducted in two stages: a) stage one
would involve administering the survey to police administrators or training
officers: and b) stage two would be a survey of field officers.

In sumary, the comittee determined that they did not want the needs
assessment to be merely a "wish list" of training topics, but an attempt to
measure, on several levels, the contimuing education needs of peace officers.

1.5 Definition of Terms

The comittee decided to replicate, where appropriate, the tachnigues
used in a survey which had been developed by the Institutional Research Unit
of the Federal Bureau of Investigation (FBI). (The FEI survey was a natiomal
survey which was administered between 1983 and 1986, and is cited in Chapter
Two of this paper.) The camittee wantad to measure items contained in the
survey by three criteria similar to those used in the FBI survey. These
criteria in the Mimmesota neads assessment survey are: 1) amount of time; 2)
amount of harm; and 3) degree of need. For the purposes of this survey, a
definition of amxwmnt of time is the amount of time spent by a peace officer
performing duties in the particular item area listed in the survey. Auount of
harm is defined as the amount of harm which would be created if a peace
officer did not perform adequately in the particular item area. The degree of
need is defined by the respondent identifying the anrent level of training of
peace officers in his or her respective agency and the level of training which

o 1 4 °
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the respandent percveives is needed for satisfactory performance in the jtem
area measured. The difference bstween these two levels of perception is the
degree of need for additional training in the item area.

The data analysis of the retinmed nesds assessment surveys consists of a
mean ranking of responses based on the above criteria. In addition, a com
posite score has been camuted which represents the mean ranking of each of
the 65 items. The composite score is represented by the cambined mean scores
of the three criteria scores, using the following formlas

Camposite Score = T + 2H + 3N (T=time; H=harm; N=need)

A discussion of the rationale for the use of this formila will be found in
Chapter Two of this paper.

1.6 Limitations of Project

Phase one of this survey was designed to be distrikxted to law enforce-
mert chief administrators. The committee members assumed that many chief
administrators, especially those in the larger law enforcement agencies, would
assign the campletion of the survey to either a training officer or an admin-
istrator closely connected to the training function. (An informal follow-p
survey conducted by the author indicated that this assumption proved to be
true.) Therefore, it must be stressed that the results of this survey repre-
sent the percveptions of either administrators or trainers, relative to the
axrent contimuing education needs of officers. While many of the respondents
might also have functioned as line officers, it would be uwise to suggest
that similar findings would be made if the survey had been sent to line

15

©

ERIC

Aruitoxt provided by Eic:



officers only. Fhase two of this survey is designed to determine the cantin—
uing education needs of officers as perceived by the line officer.

In addition, limitations of the survey software package available for use
by the FOST Board, allowed for the inclusion of only 65 training tasks or
topics, which is certainly not an all-inclusive list of possible training
topics. In many cases the items describe broad training areas, a situation
which may have resulted in respondents rating a broad area topic higher based
on a perceived need which was relevant to only one specific sub-area of the
topic. As an example, a particular agency may have expressed a high degree of
need for training in the area of property crimes investigation, but may only
need increased training in the area of forgery investigation.

Finally, there is always a question of whether administrators have 2
clear knowledge or understanding of the needs of line personnel, and thus the
results of phase one of the survey must be viewed primarily as the perception
of training needs from the perspective of the administrator.

ERIC
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CHAPTER 2
SELECTED REVIEW OF LITERATURE

There are many techniques and methods which can be used in conducting a
noads assessment. Needs assessments can be hroad or nmarrow in scope, can be
conductad on a fonml or informal basis and can be based in whole or in part
on previous jcb task stwdlies or analyses.

The needs assessment comittee chose to construct the survey instrument
used in this project using both job task descriptions as well as broad train-
ing topic items. In choosing the items which appear as the 65 items in the
survey, the members of the committee reviewed mmerous previous law enforce-
ment job task analyses which had been conducted both within Minnesota and
throughout the United States.

Although no previous statewide needs assessment had been conducted in
Minnescta, several efforts had been made on a smaller scale in the 1960s and
1970s. The College of St. Thomas Management Center (1968), the Mimmesota
Governor’s Comuission on Crime Prevention and Control (1975), the Metropolitan
Council (1977), the Mimnesota Department of Persammel (1978), and the Mimme-
sota Crime Control Planning Board (1978) conducted studies or surveys of
training needs of either specific target populations or specific topic areas
(i.e., in-service needs, skills inventories, task listings). Althcugh these
surveys or studies were of valve to the target populations, it appears that
the results of the swrveys were too specific to use as a quide or documenta-
tion of statewide training needs, and, in fact, were not intended to do so.

Nationally, several states bad previously conducted statewide needs
assessments or job task analyses which also served as format models as well as
19,
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providing ideas for item or task inventories. Prior surveys conducted by the
following organizations were reviewed by committee members: Maine Department
of Public Safety Criminal Justice Academy (1982):; Chio Peace Officer Training
OCamcil (1983); Illinois Iocal Goverrment law Enforcement Officers Training
Board (1981, 1981), and the Florida Department of law Enforvement Police
Standards and Training Commission (1981). In addition, the law Enforcement
Assistance Administration (1979) had funded a national symposium an job task
analysis which resulted in the publication of presentation smummaries of
various jcb and task analyses which had been conducted in various states
during the 1970s. Finally, the California Commission on Peace Officer Stan-

dards and Training (1976, 1981) had conducted a detailed amalysis of perfor-
mance objectives which were translated into a statewide training needs as-
sessment.

As mentioned previously, in 1983, the FBI (1983-1986) embarked upon a
four-year national survey of the training needs of state and local law en-
forcement officers. The needs assessment committee chose to replicate a
technique used in the FBI survey which resulted in the formulation of a
conposite score reflecting a cambination of the three criteria measured in the
Mimmesota survey: amamt of time, amount of hamm, and degree of need for
training. As was the case in the FBI study, committee menbers did not want
the needs assessment to be a cne-dimensional ®wish list®™ of training topics or
tasks. In oxder to mitigate this possibility, the FBI srvey created a
weighted formula to measure the three dimensions of time, harm, and need
(described as "gap” in the FBI study), using the following rationale:

...a rank ordering solely of training needs is deficient in that it

ignores the importance of the job activity in wnich the need exists. For

the purpose of this study, importance to the job is defined as being
of amumnt of time spent performing the activity and the amount
of harm which would result from inadequate performance. (FBI, 1983, p.39)

18 10
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The FBI survey further assigned weights to the three measured dimensions

based an the following concepts:

3. Importance to the job and the [need for additicnal
traini.m] are of equal weight in prioritizing training

2. Withininpottmmtoﬂnjcb ham is more critical
than time.
(FBI, 1983, p. 10)

Using this rationale, the Minnesocta survey created a similar formala which
weighted the three criteria which were measured in the statewide survey, the
formila being:

Canposite Score = T + 2H + 3N
¥here T = time score

H = harm score

N = need score

This formila resultad in a composite score for each of the 65 items in the
survey which is a matrix of the three mean scores of time, hamm, and need,
weighted by use of the above formila. This composite score thus reflects not
only the need for additional training in the task or topic item, hut also the
amamt of time officers spend performing in the task or topic area and the
amount of hamm which would be created if the performance level was not ade-
quate.

Both Joimson (1986) and Mager (1967) supported the idea of this use of
miltiple dimensions in measuring training needs. Mager discussed the idea that
all tasks are not of equal importance; that tasks that are performed often do
not always represent critical skills and, conversely, that many tasks that are
performed rarely are vital to job performance. The measuring of existing
oonditions versus desired conditions (in the Mimesota survey, the criteria of
need for additional training to achieve optimum functionirg) bas been discussed
by several needs assessment experts (Kaufman, 1972; Witkins, 1977; Jahnson,

11
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1986) and the process has been described by varicus teminologies such as
discrepancy format or malti-attribute method. In fact, Kaufiman described needs
assessment as "the formal process of identifying outocome discrepancies® and
need as "the measurable discrepancy between where we are now and where we
should be" (Kaufman, 1972).

Finally, the results of this survey are presented as oxdinal data based on
response to a Likert-type scale. Use of this method is supported in much of
the needs assessment literature as well as in most research methodology liter-

ature (Wolpert, 1984; Campbell & Stanley, 1966).
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CHAPTER 3

The primary research task of this survey was to first identify and then
prioritize the training needs of Mimmesota peace officers. The first step in
this process involved the oonstruction of a survey instrument which would
measure relevant training tasks or topics and to distribute the swrvey in a
mammer which would ensure the most effective response. A oopy of the cover

letter, survey instrument, and response form appear as Appendix A.

3.1 Development of the Survey Instnument

An initial task faced by the committee was to develop a list of training
tasks or topics which would be representative of the areas of ocontinuing
education which were of most concern to Minnesota law enforcement agencies and
peace officers. This task was ocamplicated by the fact that the survey software
package which was available for use by the FOST Board would limit the total
responses to the survey to 196 responses. Given the fact that each item of the
survey elicited responses to three criteria, the total mmber of tasks or
topics which could be measured was limited to 65 items (196/3 = 65).

The camittee began the process of identifying items by reviewing the
mmercus job task analyses and needs assessment efforts which had previously
been conducted within Minnesota and in other areas of the country. These
sourves are listed in the Selected Review of Literature (Chapter 2). The
initial efforts of the four committee persons to identify task or topic areas
to be used in the swrvey resulted in the formation of a list of more than 125
jtems. In an effort to condense the mmber of total items, specific task items

2] »
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which could be identified by broader training topic categories were combined to
produce ane item. One example of this procedure resultad in the formation of
Item #35 (see Table 1) of the final survey: Crimes Against Property Imvesti-
gation. In the first item lists constructed, this item appeared as six sepa-
rate training topics. In the fimal survey, these six topics are representsd by
the specific property crimes listed in the parenthetical list accawpanying the
broader topic area of crimes against property investigation.

Several meetings of the comittee resulted in the formation of a consensus
list of 65 survey items. Each comittee member then had the list of items
reviewad by his or her respective organization’s persannel. Although several
minor changes were made, committee members reported that their groups appeared
satisfied that the 65 items adecuately represented the primary training tasks
or topics which were relevant to Minnesota peace officer continuing education
needs. For purposes of arganization, the 65 items were then divided into five
major topic areas: (1) law related issues (six items); (2) man behav-
ior/cammmications (11 items); (3) patrol procedures/ investigation (33 items):
(4) administration/services (six items); and (5) management/supervision (nine
items) .

The secornd step in this process imvolved designing the survey instrument
itself. This proocess was again limited by the survey software package and the
optical scaming respanse forms available for use. The response forms allowed
for 196 total responses. Given the choice by the comittee to measure all
items based on three criteria (time, harm, and need), this required three
responses to each item. To ensure that respondents accurately completed the
respanse form, individual items in the survey booklet were assigned to one of
the five major topic areas, and given a letter designation. The three re-
spanses were then assigned a mmerical designation matching those on the
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response form. Thus, item mmber ohe of the sxvey: Arrest/search and seizure
law update/review, is listed under the broad topic area "law Related Issues"
and assigned letter A; its three respanses are documented on the response form
as mmbers one, two, and three. Similarly, the last item of the survey, item
mmber 65: FPerformance rating techniques and procedures, is listed urder broad
topic area "Administration/Services" amd assigned a letter (I) and the re-
spanses are documented on the response form as mmbers 193, 194, and 195. For
purposes of clarification, all references in this paper to the 65 items of the
survey will identify the individual items by their mmerical sequence in the
survey booklet, and not by the hroad area designation, letter, or mmber on the

respense form. Table 1 is a listing of the 65 items which represent the 4ob
tasks or topics measured in this survey.

Update/Review
Criminal, Civil, and Vicarious Liability of Officers and Agencies
Preparing For and Testifying in Criminal, Civil and Administrative
Cases

Juvenile law Procedures

Handling Personal Stress

Fhysical Wellness Programs

Quitural AWareness

Verbal Commmication Skills

Written Commnication Skills

Second language Instruction

Crisis Intervention

Hostage Negotiation/OConmmication with Distressed Subjects
Career

Plarning/Devel
BEmployee Assistance Procedures and Programs

Needs of Children as Victims/Witnesses
Emergency/Pursuit Driving Operation and Technicques
Traffic and Accident Investigation
Traffic Law Enforcement

SEeNahebREbovmve veauwune
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21 Officer Survival Skills and Technicues

22 Folice Report Writing skills

23 Crime Scene Documentation and Evidence tollection
24 Use of Force—Policies and

31 Naiootic/Vice Crimes Investigation

32 Daveloping Informants and Other Information Sources

33 Surveiliance

34 Undercover Operations

35 Crimes ugainst Property Investigation (to include: hamicide/violent

death, robbery, sex crimes and family violence)

36 Crimes Against Persons Investigation (to include: hamicide/violent
daath, rovbery, sex crimes and family violence)

37 Misdemeanor and Felany Arrest Laws and Procedures

38 Analytical Investigation

39 White Oollar Crime

40 Responding to Needs of Victims and Witnesses

41 FPhotography and Videotape Techniques

32 Fingerprint Techniques

43 Fish and Game Violations

44 Interview and Interrogation Techniques

45 Weapons Practioce/Qualifications

46 Unamed Defense Tactics

47 Conduct of Tactical Operations

48 Folice Response t0 Child Abuse, Sexual Assault ard Neglect

49 DWI Procedures and Enforcement

50 Hazardous Materials Investigation

51 Budget/Records Management

52 Data Privacy law, Policy and Procedure

53 Crime Analysis Techniques

54 Familiarization with and Use of

55 Telecoommications Operator/Dispatcher Skills
56 Jail Operaticn/Management

57 1abor Relations Issues

58 x-'m Prtgrm mvelqnent

59 Time Management Theory and Technigues
60 Developing Supervisor Skills (new supervisors)
63 Background Investigations/Selection Standamis/Assessment

62 Instructor Development
63 Management Team Effectiveness
64 Criminal Investigations

Supervising
65 Performance Rating Techniques and Procedures
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In addition, the response forms had to be modified to collect the identi-
fication and demographic data of respondents. The neads assessment survey
bocklet explained to respondents the procedures for entering the demographic
data into the coded boxes of the optical scanning response forms. These coded
responses resulted in the collection of the following data: (1) agency name;
(2) agency type: (3) agency size (mmber of peace officers in the agency): (4)
the geographic region location of the agency: and (5) the maximm length of
time that the agency could release perscnnel for the purposes of receiving
contiming education training.

Finally, realizing that the camittee had made several arbitrary decisions
when constructing the list of items contained in the survey, the final page of
the survey allowed respondents to list any training needs of their respective
agencies which were not included in the 65 items listed in the survey. Re-
spondents were instructed to return this page of the survey with their optical
scanning response forms.

The response form which was used allowed for respondents to choose five
respcnses for each item and its attendant criteria. The respanse form labeled
these five responses A through E. The instruction booklet gave verbal de-
scriptors to each of the letter responses as follows:

A = very small/zero

B = small

C = moderate

D = large

E = very large
The respondent was required to assign one letter or verbal descriptor to each
criterion (time, harm, and need) for the 65 tasks or topics in the suxvey.

o
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The data analysis assigned mmerical ratings to the letters using a five
point Likert-type scale, A being assigned a value of one, B a value of two, C a
value of three, D a value of four, and E a value of five. PFinal data amalysis
produced a rank ordering of the mean scores of all items in the survey, based
an the 307 usable surveys retwrned,

3.2 Survey Distribution and Return

The statewide needs assessment swrvey booklet, the optical scamning
response sheet and an introductory letter written by the Executive Director of
the FOST Board (cantained in Appendix A) were mailed to 525 Mimnesota law
enforcement agencies on March 1, 1989. In an effort to consolidate costs, the
surveys were sent out with an anrmal POST Board mailing which goes to all
Mimnesota chief administrators, and which contains license renewal information
for officers employed by the respective agencies. The cover letter cutlined
the importance of responses to the survey, and emphasized a return deadline
date of March 25, 1989. At the time of the survey administration, these 525
agencies represented the mmber of Mimmesota law enforcement agencies contained
in the data base of the FOST Board. Table 2 represents the total number of
surveys sent to law enforcement agencies grouped by size (i.e., the mmber of
licensed officers within the agency), the mmber of usable retwrned surveys and
the retinn rate percentage. As indicated in Table 2, the overall response rate
to the neads assessment survey was 58.4 percent. It is important to note that
the total rate of return is significantly affected by the fact that only 45.6
percent of the very small departments (agencies with from cne to five licensed
officers) resporxied to the survey, whereas each of the remaining agency size
response rates were 70 percent or greater. This would indicate that adminis-
trators of agencies which represent larger murbers of officers (therefore a
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significently large mmber of the potential audience for contimuing education
courses) have indicated their training neads by retuming this survey.

TARLE 2

AGENCY_SIZE
1- 5 officers 309 141 45.6%
6~ 10 81 60 75.3%
11- 25 82 67 80.4%
26~ 50 37 26 70.2%
51-100 10 8 80.0%
101-200 1 1 100.0%
201 + . — —4 -80.0%
Total 525 307 58.4%

Table 3 represents the total mmber of surveys sent to law enforcement
agencies grouped by agency type, the mmber of usable surveys returned and the
return rate percentage. Again, the relatively low response percentage of
mmicipal agencies can be attributed to the fact that many of these agencies

are ane or two-person departments. In fact, upon review of the response rates,
a marmal data seexch of the FOST Board data base was conducted and indicated

that of the 309 agencies listed as having ane to five officers, 129 of these
agencies had only one officer listed (the chief administrator). A mamal
search of the retwrmed survey response forms indicated that of these 129
one-officer agencies, only 40 retumed the survey, for a response rate of 31
percent. Excluding these 129 agencies fram the sent and returnmed data base
would result in an overall response rate of 67.4 percent.
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Municip * 430 238 55.3%
County 87 61 70.1%
State 3 3 100.0%
Other 5 5 100.0%

In summary, the response to the needs assessment survey was excellent and
survey results indicate that the agencies which returned the survey represent
well over 90 percent of the licensed law enforcement officers within the state
of Mimesota. Due to this response, there was no need to do follow-up mailings
to encourage additional response. A ocaplete list of all law enforvement
agencies which responded to the srvey, grouping agencies by their geographic
region, is found in Appendix B.

3.3 Data Analysis

As mentioned previocusly, there were 307 usable response forms returmed to
the FOST Board by responding agencies. The overvhelming mmber of returned
forms were usable, indicating that respondents had very little trouble cor-
rectly following the instructions in the survey booklet. A random review of
coded data, however, indicated that there were several instances in which
respondents incorrectly identified their geographic region of the state. To
correct this situation, the 307 response forms were alphabetized, agencies were
grouped by the nine geographic regions, and any incorrect regional data were
manually corrected. In addition, eight of the response forms had been filled
out in either ink or pencil other than mumber two lead, resulting in the
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response foxms Laing rejected by the optical scaming equipment of the FOST
Board. The information from these eight response forms were mamially trans—
ferred to new response forms using the proper writing instrument.

Originally, it had been the intention of the FOST Board to pexform the
data analysis of the optical scaming response forms. Unfortimately, due to
FOST Board staff changes, inadequate resources were available to accamplish
this task, and the raw dsta of the response forms was processed by staff from
the Academic Computing Center, University of Wisconsin, River Falls. This
resulted in the processing of the following data: (1) demographic data which
resulted in the ability to rank arder training needs by agency type, agency
size, and geographic region; (2) a rank ordering of training tasks or topics
measuring the three criteria of time spent performing the task, ham resulting
form inadequate performance, and the need for additiopal training: and (3)
specific information indicating the length of time which an optimm training
session waild enocpass.

The mean data resulting from this data analysis were not rank ardered, but
followed the sequencing of the mmbering of the 65 items in the srvey instru-
ment. Therefore, FOST Board staff mamally rank ordered the mean scores for
all of the time, harm, and need data collected. Appendixes C through I contain
a camplete listing of the rank ordered data resulting from this data re-organ—
ization.

3.4 Validity and Reliability
Because the survey which was constructed is being used to measure the
training needs of peace officers in certain task or topic areas, it is impor-
tant to address whether or not the instrument exhibits content validity. In
other worus, are the items beiny measured truly representative of the
29n
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contimuing education damain of the peace officer. As mentiomed in the intro-
duction to this paper, the comittee was faced with certain limitations in
constructing the survey. Most abvious, perhaps, is the limitation imposed by
having anly 65 items of measurement. However, it was the consensus of the
camittee that while the 65 items chosen were in no way all~inclusive of the
training needs of peace officers, the specific tasks or topic areas contained
the most often used items in the instruments known to the camittee which had
been used in previocus efforts to measure law enforcement training needs. In
addition, as discussed in Chapter 4, respondents had the oppartunity to iden-
tify training topics which were not included in the 65 items, and very few
additional training tasks or topics were identified which had not been included
in some form in the instrument. The swrvey was not concerned with either
predictive or construct validity.

During construction of the instrument and survey booklet, there was
concern that the need to modify the answer sheet to conform with the survey
booklet and to gather necessary demographic data would result in unclear or
amfusing directions and, thus, inmaccurate completion of the survey. There was
also a question of whether the survey, as constructed, would take an inordinate
amamt of time to canplete. In an attempt to determine whether these concerns
were valid, the instrument was pre-tested on February 3, 1989. During a
training session conducted by Govermment Training Service and attended by law
enforcement training officers and administrators, the survey booklet and
response forms were given to four individuals who were asked to read the
instructions and complete the response foxrm. No further verbal instructions
were given with the exception that the individuals were requested to campute
the time it took them to complete the survey. Results of this pre-test indi-
cated that all four persons were able to accurately complete all areas of the
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survey and retumed usable response forms. The individuals listed that the
time required to camplete the survey ranged from 25 mimites to 45 mimutes. In
addition, staff members of the PFOST Board, who had not been part of the devel-
opment of the instrument, were similarly pre—tested and similar results were
cbtained.

The author also comducted a follow-up telsphone interview with three of
the four peace officers who had pre-tested the instrument. The respondents
were asked whether the instrument had been difficult to complete and were also
solicited for additional imput for missing training items. Although the
respanse to the question of the level of difficulty varied, all officers stated
that after reading the instructions, which they stated wexe very clear, they
had no trouble coarpleting the response form. None of the officers could list
an item which he felt had been amitted nor identify new items for the survey;
in fact, one officer stated "it was a fairly comprehensive list, perhaps tco
long.®

Finally, the fact that very few response forms received by the FOST Board
were found to be umusable would seem to indicate that respondents understood
the survey instructions and properly completed the survey.
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CHAPIER 4
RESUITS OF SURVEY

The data which were ocollected as a result of this survey can be found in

canplete form in Appendixes C through I. An attempt will be made at this time
to sumarize these data and to highlight what appear to be relevant findings.

4.1 Demographic Data

For the purposes of the needs assessment survey, the state of Mimnesota
was divided into nine regions and respordents were requested to identify the
regional location of their respective law enforcement agency. Figure 1 is a
rap of Mimnesota which indicates the regions and region mmber assigned to each
of the nine regions. These regions were not created by the needs assessment
camnittee, but in fact correspond with a regional division which had previocusly
been used to dishrse federal funds to criminal justice agencies within the
state during the 1970s. The committee chose to use this regional division with
the assumption that it was familiar to most of the respondents and had been
conceived taking into consideration regional similarities. For purposes of the
needs assessment, however, the mmbers which the comittee assigned to each
region may differ slightly from earlier versions of this regional map.

As mentioned previocusly, 307 usable surveys were returmed to the FROST
Board. The following mmber of surveys were returned from each region: Region
One—12 surveys; Region Two—6 surveys; Region Three—33 suveys; Region
Four—25 surveys; Region Five—S52 surveys; Region Six—49 surveys; Region
Seven—28 =surveys; Region Eight—-31 surveys; and Region Nine—68 surveys.
There were also three surveys returned from state law enforcement agencies,
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which have Jjurisdiction throughout the state and, therefore, do not bear a

The comittee felt it was important to gather information concerning the
preferred length of training sessions. This information could then be used by
continuing education providers in organizing their amricula and packaging
training experiences which would meet the needs of respondents. The survey
requested respondents to choose among six possible responses by estimating the
time the agency could release an enployee froam regularly assigned duties to
attend training sessions. The choices available were: (1) camnot release at
all; (2) one day; (3) two to three days; (4) one week; (5) two weeks; and (6)

33
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more than two weeks. Table 4 is a representation of the responses to this
question.

6-10 1}-25  26-50  53-100 101+ TJOTAL

181
87

O O N W O O

As the data indicate, the overwhelming choice for preferred length of training
sessions is two to three days (181 agencies) and this choice is consistent
regardless of agency size. With the exception of one week, (87 agencies), none
of the other time lengths appeared to be popular choices.

4.2 Summary Data of All Respondents
The rank order of the mean scores of all respondents (N=307) in the three

criterion areas, as well as the composite score of the total respondents is
found in Appendixes C, D, E and F. Appendix C contains the rank order of
composite scores and Appendix D the rank order of the degree of need criteria.
Appendixes E and F are the rank ordering of the remaining two criteria, amount
of time and amount of harm.

Table 5 provides a camparison of the rank ordering of both the camposite
mean score and the degree of need mean scores of the top ten items of all
respondents.
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It is interesting to note that with the exception of item mmber 45 (weapons
practice/qualification), both the camposite score and the degree of need scores
for the nine other top ten ranked items are all similarly ranked, with some
Jjuxtapositioning. A review of the entire data found in Appendixes C and D will
show parallel similarities. Based on these similarities, it would appear that
the weighting of the composite score to refilect the amount of time spent
performing a task and the harm caused by inadequate perfarmance did not result
in a significant difference in the ranking of training items by degree of need.
This would seem to indicate that when respondents identified task or topic
items where there was a need for more training, these items were evaluated as
having similar time and hamm ratings.

Althaggh the amunt of time and amoaunt of hamm data do not appear to
significantly change the rank ordering of the items in the needs assessment
survey, these data do serve as a valuable information source. The amount of
time data could be used to identify those tasks which ocaupy the majority of
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the peace officer’s duty time and the harm data sexves to identify areas of
criticality, which the quality of training must reflect. If a task is highly
rated as a training need, and is also a task which is performed on a consistent
basis (amount of time), it would appear that training in that particular area
would be a high priority. A prime example in this survey would be police
report writing skills. This item was ranked as the mmber two item in temrms of
the amunt of time officers spend perfarming the task, and ranked mmber five
and six on the oomposite score and degree of need scores respectively. Simi-
larly, if a task is rated high in having a large amount of harm and appears as
a highly rated item in the composite/degree of need data, this would indicate a
high pricrity item.
camersely,the:emybeibmsthutraﬁmdlwmthemmtofbammﬂ
amunt of time data which might be training pricrities to a specific agency or
at a specific time in a given geographic area. An example of this might be
item 29, terrorist/gang/oocult investigations. Although it is ranked rela-
ﬂmlylwmﬂsmmmﬂtimm,mwmmmmct

gang activities in the larger urban areas might dictate that this area became a
training prierity for those specific geographic areas.

The criteria of amount of time and amxmt of harmm will not be discussed
further in this paper and readers are encowaged to ruview the data contained
mmﬂixesEarﬂFifﬂnyappeartohemlmmmyororgmizaﬁm

specific needs.
Returning to the camposite score and degree of need data, it is interest-

ing to note several findings. while much of the recent literature has high-
lightedtheneedforlwmfoznaﬁnttoaﬁessﬂ)eareaofofﬁmstrass,
item mumber seven of the survey (handling perscnal stress) ranked 15th and 17th
respectively in the state needs assessment. This is especially interesting to
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note in view of the fact that the previcusly cited mational FBI needs assess-
ments consistently rated handling personal stress as the mmber one priority of
the respondents to the national survey. In addition, employee assistance
programs (which would be designed to address officer stress issues) are ranked
as the 57th priority in both the composite and need data bases of our state
survey. There are several items which were ranked similarly in both the
national survey and the Mimnescta swrvey, such as the items concerning inter—
view/interrogation skills, evidance collection, emergency wvehicle operation,
and report writing.

Table 6 provides a rank ordering of the top ten training priorities, using
their verbal descriptions, with the mmerical rankings in the composite/degree
of need data listed. Of these top ten items, two of the items are from the law
related graup, two fram the mman behavior/commmication category and seven are
patrol procedure/investigation categories. A review of the entire rank order
data indicates that there are no administration or management/supervision items
listed as priorities until the 27th ranked item in the camposite data and the
28th item in the degree of nead data. Also of interest is the fact that all of
the law related items (items cne through six) are ranked as being within the
top twenty-five priorities in both sets of data, indicating that these issues
are viewed by administrators as being critical to performance as well as in
need of additional training. The more technical investigative skills, such as
sarveillance technicques, ocrganized/white collar crime imvestigation, finger-
printing techniques and photography/videctape techniques received relatively
low priority ratings in buth sets of data. Finally, neither the camposite data
nor the degree of need data gave high priority to the so—called *"soft" topics
related to law enforcement (i.e., cultural awareness, crime prevention),
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although both sets of data gave relatively high priarities to responses to
victims and witnesses.

, {N=307)
Camposite Needs

~Bank______. Rank . Iten Descriptor -
1 2 Bnergency/Rarsuit Vehicle Operation
2 1l Intexview/Interrogation Techniques
3 7 officer Survival skills
4 4 Criminal/Civil Vicarious Liability
5 6 Report Writing skills
6 3 Crime vs. Persons Investigations
7 10 Crisis Intervention
8 5 Crime vs. Property Investigations
9 20 Weapaons Practice/Qualification

)
o
@

Crime Scene Doamentation/Evidence Collection

A final note of interest is directed toward the apparently contradictory
data famnd in reviewing the priority placement of the officer survival item and
physical wellness programs. While both sets of data rank officer survival very
high on the list of priorities (mmber three and mmber seven), neither ranks
physical wellness programs, (which could certainly have a beneficial effect in
officer survival situations) as a top priority (ranked 35th an the conmposite
data and 33rd in the degree of need data).

4.3 Data by Agency Size
One of the goals of the needs assessment survey was to determine whether

the size of an agency dictated the training needs particular to the agency.
Appendix G contains a rank ordering of the top fifteen items by degree of need,
for the six agency sizes which the savey identified. For the purpose of this
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suavey, agencies were divided into sizes based on mmber of licensed officers.
The size of the agency and the total mmber of respondents in each size cate~
gory were as follows: 1) one to five officers (N=141); 2) six to ten officers
(N=60); 3) 11 to 25 officers (N=67); 4) 26-50 officers (N=26); 5) 51 to 100
officers (N=8); and 6) over 100 officars (N=5). Table 7 compares the rank
ordering of training need priorities of the six agency sizes, listing the
survey items which most of the agencies chose as priority topics.

SN _H&ah ML _ANCTK & TG S

Survey Item Rank Order of Item Based on Agency Size

A=5  6-10  13-25 26-50 5]1-100 100+

Intexrview & Interrogation 1 1 2 7 5 4
Crimes vs. Property Investigation 2 3 9 4
Criminal/Civil/Vicarious Liability 4 6 7 6 1 4
Bnargency/Pursuit Driving 5 8 3 2 A 3
Crime Scene Documentation 6 5 5

Crimes vs. Persons Investigation 6 4 4 z 5
Officer Survival 7 7 6 3 3 5
Respanse to ¢hild Abuse 8 10 5

Crisis Intervention 10 10 8 3
Police Report Writing 9 8 1 7 5 2

As can be seen in this table, all agencies, regardless of size, appear to
identify as common training priorities areas such as interview and interroga-
tion skills; criminal, civil, and vicariocus liability issues; emergency/pursuit
vehicle operation; officer survival; police report writing; and crimes against
persons investigation. The other items listed in Table 7 are also similarly
rated by most of the agencies.
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It is interesting, however, to review the data of all agency sizes can-
tained in Appendix G to identify needs which do appear to be unigue to depart-
ments based on their officer camplement. For instance, the mmber one and two
priorities for agencies with over 100 officers are management team effective-
ness ad field training officer programs. These items do not appear in the top

fifteen items of any of the other department size groups. Although management
team effectiveness might not be important to smaller size dspartments, it is

interesting that field training officer programs apparently are not of high
priority either. Ancther interesting cbservaticn is the fact that handling
personal stress appears on the priority lists of two department sizes (11 to 25
officers, and 100+ officers), It is not found in the top pricrities of the
other sized agencies. Finally, dewveloping supervisor skills appears to be a
priority in only one agency size (agencies having 51 to 100 officers) but is
not listed as a priority for the other agency sizes.

It appears that while there are mmerous simjilarities in the training
needs of agencies of varying size, specific training needs can be identified
which appear to be unique to departments based on their officer mmbers.

4.4 Data by Agency Type
The needs assessment survey was also designed to collect and sort priority

training need data by agency type. Agencies were divided into four agency
types; the mmerical breakdown of these four types is as follows: municipal
agencies (N=235); county agencies (N=60); state agencies (N=3); anxd other
(N=9). Those agencies described as other consist of such specialty law en~
forcement groups as airport, university, or park police agencies. Again, it
was the intention that these data might indicate whether training need was
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influenced by the type of law enforcement agency. Appendix H contains the rank
order for the top 15 deqree of need items of agencies sorted by type of agency.

Interview and Interrogation
Emergency/Pursuit Driving

Report Writing

Criminal, Civil, Vicarious Liability
Officer Survival

Crimes vs. Property Investigation
Crimes vs. Persons Investigation
Crime Scene Documentation & Evidence

0
WoW N W NN
N

Uy W N |
W
o

Collection 7 5
Arrest/Search & Seizure law 8 1 3
Response to Child Abuse 9 8
Crisis Intervention 10 6

Table 8 represents a comparison of the rank ordering of the most highly rated
survey items based on agency type. As was the case with our comparison by
agency size, oertain survey items appear to be universal priorities across
agency type. Most notable (and consistent with the agency size data) are the
topic areas of interview and interrogation skills, emergency/pursuit driving,
report writing, liability issues, and officer survival. In reviewing the total
data in Appendix H, there does not appear to be the proncunced unique training
priorities present which characterized the agency size data. It should be
noted that with the exception of the state agencies, the size of the other
agency types vary greatly. The state agencies and those listed as "other"
obvicusly also have narrowly defined missions, and thus do not always have the
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same training needs as the more generic mmnicipal and camty agencies. Despite
these differences, training priorities are very similar.

4.5 Data by Regional Location

Perhaps the most useful category of data collected in this survey is the
degree of need data organized by geographic region. Since contimiing education
providers are often located in the larger urban areas, much of the training
which emanates from providers is "delivered" to agencies outside of the pro—
viders geographic area. As mentioned earlier in this paper, oftentimes the
choice of course content is made in response to a specific request from one
agerncy or interest group, or the choice is made by the provider based on the
needs seen within the larger wrban area. It is hoped that the regional data
which are contained in Appendix I will provide specific training priority data
for contimiing education providers to consider when plamning far needs in the
various regions of the state. There are same general and universal themes
which can be developed fram the information in Appendix I. However, contimuing

education providers are encouraged to use the data of specific regions when
attempting to identify and prioritize training needs of that particular region.

Table 9 represents a comparison of the rank ordering of the priority
training items by geographic region. As can be seen in Table 9, the eleven
survey items listed appear as the top ten ranked priority items in all nine
regions of the state with only five exceptions. As was the case in previous
canparisons, these survey items appear to be universal priority needs. Howev-
er, despite these similarities, there are same noticeable differences in the
ranking of these priorities. These differences are most apparent when compar-
ing the pricrities of the predominantly wrban region (Region Nine), with the
markedly rural regions which characterize the rest of the state.
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A closer look at the individual region data in Appendix I reveals addi-
tional priority needs which appear to be specific to anly certain regions. As
an exanmple, in Region One, supervising criminal investications is ranked as the
sixth priority, but is not rated nearly as high in any of the other regions.
Similarly, in Region Two, photography amd video taping techniques ranks fifth
as a priority item, but does not appear as a top ten item in any of the other

Interview and
Interrogation
Crisis Intervention
Crime vs. Property
Crime vs. Perscon
Criminal, Civil and
Vicarious ILiability
Officer Survival
Repart Writing
Narcotic/Vice Crimes
Crime Scene Documenta-
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Arrest/Search/
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It might be valuable for readers to review the totality of the specific
regional data to farm a clearer view of the perceived training needs beyond
these universal or cammon themes.
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4.6 Additional Training Needs Identified by Respondants

An important component of the needs assessment survey was the request for
respondents to identify training needs which did not appear in the 65 items
usad in the survey booklet. Appendix J contains an alphabetical listing of the
57 agencies which returmed this part of the response form fram the survey
booklet.

A review of the training items which are listed would seem to indicate
three types of responses. First, since many of the sulmitted responses iden-
tified training needs which were in fact listed in the swrvey, it appears these
respondents misunderstood the intent of the response form. It would seem that
the re-listing of survey items is an attempt to emphasize that the responding
agency was especially in need of training in these areas. The majority of
items found in Appendix J are re-statements of items which were listed in the
survey.

A second type of response resulted in the identification of what might be
described as perceived educational delivery deficiencies. Examples of such
responses would be: teach more proactive rather than reactive methods; better
notification of training classes; not encugh training experiences in greater
Minnesota, and the need for affordable training. While these responses are
valuable in identifying training delivery deficiencies, they also represent a
nisunderstanding of the intent of the response form.

The third type of response does address the issue of specific training
topics or items. A review of the responses which identified specific training
items which were not duplicative of survey items indicates that several agen-
cies have particular needs associated with the agency which were not identified
in the needs assessment instrument. Many of these needs could be categorized
as geographic/demographic specific (i.e., boat and water enforcement;
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agricultural crimes; rural law enforcement issues). Others appear to be spe-
cific to the agency role, exanmples of which would be bailiff training and
federal campground laws. In addition, highly technical or highly specific
items were listed, including such topics as INA identification, plaster casting
and supervising intermships. A final group of responses appears to reflect
concexms that are both agency-specific and generic in nature, and perhaps
should e considered as items for future needs assessment efforts. Examples of
these items would be: media relations; develomment of agency rules, regula-
tions, and procedures; ideas/sourves for grants and fAunding; dealing with
stress in the officer’s family; and police ethics and professionalism.

In summary, the information contained in Appendix J is valuable in iden-
tifying several items or topic areas which were not included in the survey
instrument. Many of the listed items merely repeat or re-state topics which
were contained in the survey, perhaps to re-emphasize their importance to the
responding agency. This appendix also identifies highly technical or highly
specific topics which are of concern to the identifying agency.
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CHAPTER 5
SUMMARY AND RECOMMENDATIONS

This paper reports the results of the fixrst phase of a statewide needs
assessment project designed to jdentify the ocontimuing education needs of
Minnesota peace officers. FPhase one of the project was designed to measure the
perceptions of law enforcement administrators or training officers regarding
the contiming education needs of peace officers.

The committee which constructed the survey instnument identified five
primary cbjectives for the needs assessment project. These cbjectives were:
(1) to identify and prioritize training needs of Minnesota peace officers based
on job-task or training topic categories; (2) to evaluate survey items by three
criteria (time, hamm, and need):; (3) to identify needs based an demographic
differences of geographic region, agency size, and agency type; (4) to identify
the optimm or preferred length of time for contimiing education courses; and
(5) to survey law enforcement administrators as phase one of this project.

It would appear that phase one of this project has successfully met the
objectives outlined by the cammittee. A survey was constructed which identi-
fied 65 training tasks or topics which were highly representative of the most
often cited training needs of peace officers. The swrvey was distriluted to
525 law enforcement agencies (which represent 97% of the law enforcement
agencies in Minnesota), and 307 surveys were returmed, resulting in an overall
response rate of nearly 60%. Data amalysis resulted in a prioritization of
training needs based on the three criteria and organized by demographic
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ansiderations. In addition, respondents expressed clear preferences for the

length of time for training sessions.
The information which has been collected to date may have a variety of

uses. Idemlly, contimiing education providers will use the information to more
accurately identify the training needs of agencies and officers based on the
demographic differences which exist. Additionally, law enforcement agencies
themselves will be able to idantify their own needs or the needs within their
regions or agency types, and perhaps either identify strategies to address
these needs or articulate the needs to appropriate providers of contimuing
education.

As mentioned previcusly, phase one of the nexds assessment project was
limited to a survey of law enforcement administrators or training officers.
While the accuracy of these administrators’ perceptions may be questioned and
Probably camnmot be accurately measured, the data obtained is nonetheless
important for two reasans: (1) it is the first comprehensive attempt to
identify and prioritize statewide contimiing education needs of Minnesota peace
officers; and (2) to the extent that administrators control the use of training
funds, perceptions will be reflected in both the content and quantity of
contimiing education experiences available to line officers.

Fhase cne of the needs assessment project also prampted the gathering amd
documentation of demographic data concerning the distrilution of law enforce-
ment agencies and officers throughout the state. Figure 2 is a map of Mimne-
sota depicting the nine geographic regions used in the needs assessment survey,
and listing the mmber of law enforcement agencies in each region. As men-
tioned previously, this division was used in previous regiomalization projects.
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As can be seen in Figure 2, Regions One and Two have significantly fewer
agencies than all of the other regions. Even cambined, Regions One and Two
have fewer agencies than any other region. This infarmation should certainly
be taken into consideration by cantimiing educrtion providers when planning
strategies to deliver training experiences to these regions. In retrospect,
the needs assessment survey might have oollected more effective data for
regions one and two if these regions had been combined. The response N of each
region was very low (region one, N=12; region two, N=6) and resulted in
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collected data which was not very effective in differentiating between the 65
items of the survey.

The total mmber of full-time peace officers in each region is represented
in Figure 3. Again, referring to regions One and Two, the mmber of potential
consumers of contimiing education ocourses is quite low caonpared to other
regions. These low mmbers would seem to inply that different delivery strat-
egies need to be developed when contimuing education providers plan training in
these regions.

state
officers

> -

Additionally, based an feedback which is often directed to the POST Board,
it would appear that those regions which have the fewest agencies and officers,
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and those agencies which are furthest away from large urban areas, are the
agencies whose officers are most in need of sources for contimuing education.

The results of the needs assessment survey, as well as the demographic
information which was generated as a result of the survey, seem to suggest the
following action strategies concerning the further evaluation of contimuing
education needs and the future delivery of training courses to Minnesota peace
officers.

Recampendation One: Fhase two of the needs assessment project should be
conducted as soon as possible. As mentioned previously, officers themwselves
may have valid hut differing perspectives concerning their training needs. Due
to the fact that the use of the formula which resulted in the creation of the
carposite score did not result in a significant difference in the prioritiza-
tion of training needs, consideration should be given to simplifying the phase
two survey. This simplification would require surveyed officers to merely rate
their perceived need for training in the training topics or tasks, This change
would produce two benefits: (1) Individuals would need far less time to
caplete the survey, thus increasing the probability of survey response; and
(2) Additional items could be added reflecting the suggestions generated from
the phase ane survey.

Recamendation Two: A thimd survey population, which was also discussed
by the needs assessment committee, is county and city attormey offices.
Prosecuting attorneys dealing with the work product of peace officers (testi-
mony, actions, reports, etc.) are in a unigue position to evaluate officer
functioning levels and to identify areas in need of additional training. An
evaluation by persons cutside of the profession, yet familiar with the work
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product, cld provide valuable, objective feedback. Again, this sxvey could
be simplified to evaluate only the criteria of need for additional training.

Recammerdation Three: There are only a handful of contimiing education
providers who have the resaurces, mission, or desire to deliver training to all
areas of the state. As mentioned several times in this repart, certain geo-
graphic areas of the state have historically bad difficulty identifying and
providing contimuing education to agencies and officers within their geographic
region. ‘Therefare, although this report has generated geographic-specific
information concerning training needs, the question remains regaxiing who will
use the data ai how these needs will be met. The FOST Board has bequm to
address the third recommendation of this report: to assist regional agencies
in identifying and attempting to organize cantimiing education resamves which
exist within each region of the state. This facilitation process has been
based on a plan to identify a core of milti-disciplinary resamxces in each
region (law enforcement administrators, camty attomeys, higher education
institutions, and other contimiing education providers) to serve on regional
training comittees. These comittees would assume the responsibility of
jdentifying regiomal training needs, regional rescurces, and organizing the
resaxrces in a mammer which most efficiently addresses identified needs. 1In
addition, the committees would be in a unique position to identify and comm-
nicate to other sourves (such as the FOST Board or BCA) needs which cannot be
satisfied by regicnal resources.

Recommendation Four: Results of the needs assessment survey mast be

distributed in the most efficient way to potential providers of contimuing
education. Therefore, this report and future survey information should be made
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available to all identified providers of contimuing education, as well as to
any regional training committees which organize as a result of Recommendation
Three. In addition, periodic meetings of contimiing education providers and
regional committees are essential to contime efforts to identify needs and

Iresources.

Recamendation Five: Needs assessment must be a contimiing process, with
a timeline created to insure that some type of formal needs assessment is
conducted on a regular basis. Participation in these assessments mast be broad
based and include representatives of all types of agencies and officers as well
as objective observers who interact with these agencies and peace offiocers.

Nothing contained in this report is mxat to imply that previous needs
assessment efforts were in any way insufficient. Nor is this report an attempt
by the FOST Board or the project camittee to assume the responsibility for
oan~going needs assessment of Mimnesota peace officers. This project has merely
attenpted to do on a statewide level, that which has been done in many agencies
and organizations on a local level. Agencies must contime to conduct their
own needs assessments to identify and validate their training choices. As
regional training committees organize, these organizations must also make a
camitment to formally survey their constituencies to determine training needs.
Ideally, regional organizations may eliminate the necessity for on-going
statewide needs assessment efforts. It is hoped that the 1989 needs assessment
project, phase two of the project, and any follow-up surveys and reports, will
serve as a catalyst to encourage and pramote needs assessment by those most
affected by their results: agencies and organizations providing contimuing
education experiences.
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March 1, 1989
Dear Chief law Enforcement Officer:

education providers. The survey
officer in the state of Minnesota.

Jmportance of Survey

This survey is intended as a state-wide needs assessment of the canrent train-
ing needs of all law enforcement officers and agencies in the state. To owr
knowledge, it is the first time that a needs assessment of this magnitude has
ever been attempted within the state.

range
to law enforosment training. Pre-tests indicate that it will take anywhere
between 30 mimites and one hour to camplete the survey.

Because this snvey is camputerized to allow for a variety of correlations, it
is important that you read and follow the directions carefully. Errors will

tells us that if you do not return this vey three weeks, you
will probably not return it at all. Therefore, we nead you to return the sur-

vey po later than:

March 25, 1989
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To retirn the swrvey, you need anly fold the answer sheet three times and in-
sen!:itintoastamh:dletta:-sisemvelcpe. Do not return the survey book-
let

Sonclusion

We feel that the results of this survey will be well worth your efforts. The
is designed to extract meaningful data about yayr agency so that the
who to

schedule courses in your area. We feel it will be the
most econamical way of providing needed contimiing education to the officers in
your .

If you have any questions concerning this survey, please feel free to contact
Tim Erickson of our staff, at phone mmber (612) 296-2620. I thank you in ad~-
vance for your assistance and response to this survey.

Sincerely,

William R. Carter, ITT
Executive Director

WRC:Cle
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STATE-WIDE NEEDS ASSESSMENT SURVEY
OF THE CONTINUING EDUCATION NEEDS
OF MINNESOTA PEACE OFFICERS

FACILITATED BY

THE MINNESOTA BOARD OF

PEACE OFFICER STANDARDS AND TRAINING

MARCH, 1989



The FOST Board would like to acknowledge the assistance of the staff from the
following agencies for their contritutions to the construction of this needs
assessment sarvey:
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DEMOGRAPHIC DATA
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about

be asked to sypply identifying information

Please find the machine scored answer sheet which is enclosed with this survey.
owing is a representation of this area on your answer

PLEASE USE €2 LEAD FENCIL TO FILL OUT ALL AREAS OF THIS SURVEY.
On one side of the answer sheet you will find circles

1

8

codes collect
owing directions

vhich follows. Please read the foll

For the purpose of this survey,
the demographic data

Yy
circles as described or illustrated

clelslelolelolelole
000G
200600AROEE
elelelololololololo

‘Dlolelelolololelele
Slelolelolololelele
PORCRROOOE
POERREEOE
olelolelololelelole
PERAAOOOOE
POABCROPOOE
N 00006000
B 0000ReROE
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! SPECIAL CODES
A|{BICIDIEIFIGIH 1!J
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information using the appropriate boxes and

it will be necessary to use
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NAME AND ORI NUMEBER

AGENCY 2

St.
be

In the area requesting

Since NNO is the comon state identifiex, the mmber 620900 would be
Paul’s ORI identifier and thus the St. Paul Police Department

represented as follows:

Fill in the appropriate baxes and circles on your answer sheet, using the fol-
The St. Paul Folice Department has ORI # MNO620900.

In the area requesting NAME information on the answer sheet (see illustration
lowing example:

below) £ill in your city, county or state agency name.
ID MIMBER, fill in your agency’s designated ORI mmber.

ORAPOCOGE
PORRREEOOE
DOREREROAE
POARROOOGE
POEREEEVEE
POREEOERGE
DOROCECEROOE
DOROREEROE
PORARAEPOOE
PORAEAEEAOE
= OO0
o DORCEEEOEE
PORREROEOGE

3 90REREEOO
g ¢ KoY rrlrrre
OREEePREG

‘ 90RO
O 9CRRROERORE®

w NPOORCEROOE
W P0RERCeOEE

*
AiBIC|DI|EIF|GINII I

(0X0XoXoXOXOXCXOIORO}

Remember to fill in the boxes starting from the box on the far left under ID

NUMBER, filling in the first six boxes amxd circles only, as indicated in the
Ieave the succeeding boxes and circles blank.

illustration.

All additional information will now be supplied in the SPECIAL Codes area of

the boxes and circles.
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AGEXCY TYPE

In the area labeled SFECIAL CODES, under the bax labeled A, describe the type

.4
*

of agency your department waild represent, using the following mmerical code

N
Hohe

mmnicipal law enforcement agency
camty law enforcement agency
state law enforoement agency

other type of agency
Now £ill in the bax and darken the appropriate circle under the letter A, using
the

The St. Faul Police Department, a mmicipal law enforcement agency, would

following example:
be represented as follows:

*
'nt

:

POOBREEOGE

- A

POEOREEOGEE
Slelolololololslole

RPOEEEEEEEE®

glelclololalolelofo

glelolololotolslolo
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ey

o o

COREEOOBE
Lacdaiolelololofo
OREEEOOE
P0RROOOOOE
HOERCEEOEE
OROEEEOOE
OREREEOEE
0REEEREEAE
0OEREOOOE
20CANOEORE
20ROREEOAE
0OORRBOOE

NUMBER OF SWORN PERSONNEL

In the box under SPECIAL CODES labeled B, indicate the mmber of sworn law en-
forcement persornel. in your agency using the following mmerical code

over 200 officers = 7

51 to 100 officers = §
101 to 200 officers = €

<N

i
mmmm

ngq

8388

"8

*»
L 3

St. Paul Police Department, having 512 officers would be as follows

LPEOIAL LOIDES -
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DOEOREEOEE
olelelelolololRlole
ololelelolololelole
COEARECEOO®
olelolelolololelole
PORARRCEEGE
PORRROEOE
S POREReEEOEe®
PORROEERGE
olelelelololeleloNe,
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POOAROEEO
N 000006000606 3
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T eo0ReRERRO®
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T le0eRREERE®E
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POERROOARE

LR
EEEEERTLE
HRARAAAAE

S5+ECIAL CODES

AIBICIDIEIFIGINII I

10D NUMIET

TN 2 PP

The St. Paul Police Department is located in Post Planning Region 9, thus,
using the code above, the mmber 9 would be inserted in the box and the

Using the following example, £ill in the appropriate information in the box and
corresponding circle 9 would be darkened:

circle under C:




POST AOARD PIANNING REGIONS
CONTINUING EDUCATION NEEDS ASSESSMENT
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FOST BOARD PLANNING REGIONS
CONTINUING EIXKCATION NEEDS ASSESSMENT
LENGTH OF TRAINING

In the box under SPECTAL CODES labeled D, indicate the estimated amount of time
you might be able to release an employee in your agency to attend a peeded
training course if one were offared in your geogrephic region. (Note: We re-
alize that this amount of time will vary depending on saason, type of training,
etc. ¥We need you mhﬁmmammmwhmmdnantMam&Mm
mnwummwmpmammm)

Use the mmerical code below to fill in the appropriate mmber in the box ami
circle under letter D:

0 = I cannot release any employee for training
1 = one day only

2=2to 3 days

3 = one week

4 = two weeks

S5 = more than two weeks

Example: St. Paul Police Department prefers to release officers for up to
one week to attend training courses. The code mmber 3 would be entered
in the box under letter D, and the corresponding circle would be darkened:

1 NURMGER SPECIAL CODES .

) NUIARER -
JHRRRREER 3
oXoXoXoXoYoJXoXokoxalloloeXo oo Yoo XoXo
oJoJoJoXoXoJoloXoJolloJoJoJoJoYoYoJoXoXo,
ofololololololololeloloYoYoYoXoYolo)o)o]
oJolofoJoRoJoloXoXolloJoJol XoYo3oo3olo,
ojoJoJoYoYoXoXoXoXolloJoJoXoXoYoXoXoXo o)
OXOXOXONOROXOXOXOXOll0X0JO 000002030,
oJoJoJoXoXoJoXoXoJolloJoJoYoJoYoX0XoX010)
ololoJololoJoloJoJollofoJoXoXoYoXo1oX0 X0,
CRRPRPRRPPRAPPRRPRPROE®R®E®
loXololoXoXoXoJoXoXo)l0JoXoXoXoJoX0J0X0X0)

THIS COMPLETES THE DEMOGRAFHIC INFORMATION PORTION OF THIS SURVEY.
DO NOT FILL IN ANY FURTHER BOXES OR CIRCIES IN THIS AREA OF THE ANSWER SHEET.
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If you have been following the directions sypplied in this sectian correctly,

your campleted agency information should lock as follows:

POPCREEAOO®
olelolelolelolelol0
olelolololololelole
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olelolelolololPlole,
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- Relellolelollelele,
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: pPraolelolelolooele] |
-1 lelolololololelolo
rNolel ololelolelele
Y olelolololel Iolole

TURN TO THE NEXT PAGE
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If you have not filled in the boxes or circles in the manner similar to that
above, please re-read the instructions before contimiing.

IF YOU HAVE OOMPLIETED THE ABOVE INFORMATION OORRECTLY,

FOR SURVEY INSTRUCTIONS AND TO BEGIN THE SURVEY.




SURVEY AND INSTRUCTIONS
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AMOUNT UF TIME = What amamt of time is spent by your officers in per-
forming in this topic or task area?

AMOUNT OF HARM = What amount of harm would be created if your officers
did not perform adequately in this area?

DEGREE OF NEED = Given the anxrent level of training of your officers in
this area, and the level you perceive is needed for
satisfactory performance, how mach need is there for
training in this area?

Suggestion: You may wish to pull this page of definitions from your sur-

vey bocklet for easy reference as you canplete the survey.
Your answer sheet is coded to allow you to rate these response stateusnts at
(Disregard the Y and N codes on the answer sheet.) maﬁmgmgtwﬁmMs

the value of the response circles and an example of the response area an your
answer sheet:

very small/ small moderate large very large

¥ N
1@OP®
YN
000 ®
N
1000
HOOOO
\®OOOO
OO

roy -

H
EKC

Aruitoxt provided by Eic:



For example, the first two items in the sxrvey, items A and B read as follows:

A. Arrest, search and seizure law update/refresher.
1) Amunt of time.
2) Amount of hamm.

3) Degree of need.

B. General statute and ordinance update/refresher.
4) Amant of time.
5) Amount of harm.

6) Degree of need.
In this example, if for the first item you feel that ™arrest, searxh and sei-
zure law...” oocupies a very small amount of the time of your personnel, you
would darken the circle of letter A corresponding with mmber one on your an-
swer sheet.
If you feel that the amount of hamm that would be created if your officers

perfarmed inadequately in this area would be large, you would darken the circle
of letter D corresponding with the mmber 2 on the answer sheet.

If you feel that the degree of need for additional training of your persamel
in this area is very large, you would darken the circle of letter E corre-

spariing with the mmber 3 on the answer sheet.

You have now responded to the first item an the survey and your answer sheet
wauld lock as follows:
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may have noticed in the example on the previocus page that the respanses to
the mmerical sequence on the answer
sheet. The three responses for item B would be marked as answers 4, 5 and 6 on
the answer sheet.
It is important that you follow the mmerical sequence for each item and its
three responses, making sure that the responses you are making on the answer
sheet correspond with the mmber given the response statement in the survey
md&.

There are a total of 65 training topics or job tasks listed in this survey.
Each topic or task item requires the three responses discussed above. Thus,
when the survey is completed, you will have responded to 195 of the 196 items
on the answer sheet.

YOU ARE NOW READY TO BEGIN THE SURVEY.
Please remember that:
1. There are three responses to each item in the survey:

- amamt of time.
- amount of ham.

- degree of need.
2. You must use only §2 lead pencil to fill cut the survey.
3. Blacken the entire circle you wish to choocse.

4. If you change answers, be sure to completely erase your first
sponse. Provide only one response for each item. Do not make
stray marks an the answer sheet.

5. Remenber: You should respond to this survey with your
agency needs in mind. Do not consider what might be the
other agencies or law enforcement in general.

89
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TURN TO THE NEXT PAGE AND BEGIN THE SURVEY.
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very small/ small moderate large very large

IAW REIATED ISSUES:

A.

B.

C.

D.

E.

F.

Arrest/search and seizure law update/review.

1) amount of time.
2) amamt of hamm.

3) degree of need.
General statute and ordinance update/review.

4) amount of time.
5) amount of hamm.

6) degree of need.
Traffic law update/review.

7) amxmnt of time.
8) amount of hamm.

9) degree of need.
Criminal, civil & vicarious liability of officers and agencies.

10) amount of time.
11) ammt of ham.
12) degree of need.

Preparing for and testifying in criminal, civil and administrative
cases.

13) amount of time.
14) amount of hamm.

15) degree of need.

Juvenile law procedures.

16) amount of time.
17) amoumnt of ham.

18) degree of need.

HUMAN BEHAVIOR/COMMUNICATIONS:

A.

ERIC

Full Tt Provided by ERIC.

Bandling personal stress.
19) amount of time.

20) amount of hamm. 73
21) degree of need. '

74



A B c D E
very small/ small moderate large very large
zero

B. Fysical wellness programs.

22) amount of time.
23) amount of bamm.

24) degree of need.
C. <CQultural awareness (i.e., bias crime, minority relations, etc.).

D. Verbal cammmication skills.

E. Written coommication skills (non-police report writing).
31) amount of time.

F. Secad language instruction (i.e., foreign or sign language).

34) amount of time.
35) amamt of hamm.
36) degree of need.

G. Crisis intervention (i.e., domestic disturbances, emergency situa-
tions, etc.).

37) amount of time.
38) amaunt of ham.
39) degree of need.

H. Hostage negotiation/comamication with distressed subjects.
40) amount of time.
41) amamnt of hamm.
42) degree of need.
I. Career plaming, development and retirement.
43) amount of time.
44) amaunt of harm.
45) degree of need.
75
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A B C D E
very small/ small moderate large very large

J. Exployee assistance procedures and programs.

46) amount of time.
47) amont of hamm.
48) degree of need.

K. Special needs of children as victims/witnesses.

49) amamt of time.
50) amount of harm.

51) degree of need.
PATROI, PROCEIXIRES/CRIMINAL INVESTIGATION:

A. Emergency/pursuit vehicle operation—policies & techniques.

52) amount of time.
53) amxnt of harm.
54) degree of need.

B. Traffic and accident investigation.

55) amount of time.
56) amount of harm.
57) degree of need.

C. Traffic law enforcement.

58) amunt of time.
59) amount of harm.
60) degree of need.

D. Officer srvival skills & techmiques.

61) amount of time.
62) amamt of harm.

63) degree of need.
E. Police report writing skills.

64) amount of time.
65) amount of hamm.
66) degree of need.

F. Crime scene doamentation and evidence collection.

67) amount of time.
68) ammumt of harm. 75
69) degree of need.

76
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very large

H. First aid skills/CPR/re—cextification.

I. Crime prevention techniques.

K. Serving criminmal or civil process.

M. Organized crime investigation.

76
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A B c D E
very small/ small modarate large very large
zero

0. Developing informants & other information sources.

94) amamt of time.
95) amount of harm.
96) degree of need.

P. Surveillance technigues.

97) amount of time,
98) ammnt of harm.

99) degree of need.
Q. Undercover operations.

100) amamnt of time.
101) amount of harm.
102) degree of need.

R. Crimes against property investigation (to include: theft, hurglary,
auto theft, criminal damage, fraud/forgery & arson).

103) amount of time.
104) amount of hamm.
105) degree of need.

S. Crimes against persons investigation (to include: homicide & violent
death, rxobbery, sex crimes and family violence).

106) amount of time.
107) amouant of hamm.
108) degree of need.

T. Misdemeanor & felony arrest laws & procedures.

109) amount of time.
110) amoumt of hamm.
111) degree of need.

U. Anmalytical investigative techniques.

112) amaant of time.
113) amount of harm.
114) degree of need.

77
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A B C D E
vary small/ small moderate large vary large

V. white-collar crime investigation (to include: computer fraud, insur-
ance embezzlement, etc.).

115) amamt of time.
116) amount of harm.
117) degree of need.

W. Responding to needs of victims & witnesses.

118) amount of time.
119) amount of hamm.
120) degree of need.

X. Photography and videotape techniques.

121) amxmt of time.
122) amunt of hamm.
123) degree of need.

Y. Fingerprint techniques.

124) amamt of time.
125) amount of hamm.
126) degree of need.

2. Fish and game violation investigation.

BB. Weapons practice/gualification.

133) amount of time.
134) amount of harm.
135) degree of nead.

CC. Unarmmed defense tactics.

136) amount of time.
137) amount of harm.
138) degree of need.

©
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A B c D E
very small/ small moderate large very large

DD. Comduct of tactical operations (i.e., raids, crimes in progress,
etc.).
139) amunt of time.
140) amoumt of harm.
141) degree of need.

EE. Police response to child abuse, child sexual assault and naglect.

142) amount of time.
143) amount of harm.
144) degree of need.

FF. DWI procedures and enforcement.

145) amunt of time.
146) amount of harm.
147) degree of need.

GG. Hazardous materials investigation.

148) amount of time.
149) apowunt of harm.
150) degree of need.

ADMINISTRATION/SERVICES:

A. Budget/records management.

151) amount of time.
152) amount of hamm.
153) degree of nead.

B. Data privacy law, policy and procedure.

154) amount of time.
155) amount of harm.
156) degree of need.

C. Crime analysis techniques.

157) amount of time.
158) amount of harm.
159) degree of need.

D. Familiarization with and use of canputers.

160) amount of time.
161) amount of hamm. 74
162) degree of need.
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B C D

very smally = small mderate = = large

very large

F.

Telecammmications perator/dispatcher skills.

163) amount of time.
164) amamt of hamm.
165) degree of need.

Jail operation/management.

166) amant of time.
167) amount of hamm.
168) degree of need.

MANAGEMENT,/SUPERVISION:

A.

B.

c.

D.

E.

F.

Labor relations issues.

169) amount of time.
170) amoumt of harm.
171) degree of nead.

175) amount of time.
176) amunt of harmm.
177) degree of need.

Developing supervisor skills (new supervisors).

178) amamt of time.
179) amount of hamm.
180) degree of need.

Instructor development.

181) amamt of time.
182) amount of hamm.
183) degree of need.

Background investigations/selection standards/assessment.

184) amount of time.
185) amount of hamm.
186) degree of need.

g1 OO



very large

G.

H.

Management team effectiveness.

187) amxnt of time.
188) amount of hamm.
189) degree of need.

Supervising criminal investigations.

190) amount of time.
191) amount of harm.
192) degree of need.

Performance rating techniques and procedures.

193) amount of time.
194) amount of harm.
195) degree of need.

THIS ENDS THE TRAINING TOPIC RATING FORTION OF THE SURVEY.

PLEASE TURN TO THE NEXT PAGE.

51



You have now completed this survey.

mmmmumﬂBMoflmmmmmm
ing needs of peace officers. Since no list limited to 65 topics could identify
everymiﬂemad,wmlﬂmmﬁymtomistminidmtifyﬁqwmjor
tminingnaedofymraganymidxmmtnstadinﬂﬁsamy.

minimtcpicsmwxyhmmd(i.e.,crimsagaimtpemsorcrimsagaﬁst
property) . Ifwaeelthatﬁmisaspeciﬁcb@icwiﬂﬁnmofmhmad
araatcpicsmidzmuldwarrantanimlivichnltrainimm, also list those

topics.
Ifymusethispageofﬂxesmvey,pleaseseparateitfmmeboddetani

Mweitﬁmmmmadmsmetmmywmﬂtomem
vey. DO NOT STAPIE THE SHEET ‘IO YOUR ANSWER SHEET.

We thank you for taking the time to respond to this survey. Remenber, we need
you to return this survey to the FOST Board no later than:

MARGH 25, 1989
Return your answer sheet and any identified training needs to:
FOST Board

333 Sibley St., Suite 495
st. Paul, MN 55101

D
W

83
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The following are training needs of aur agency whiih were not specifically ad-
dressed in this survey:

1.

4.
5.
6.
7.
8.
9.

10.

Please remove this page from the survey booklet and enclose it with your ma-
chine scored answer sheet. Do not staple the forms together.

85
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APPENDIX B
Alphabetical Listing of Responding Agencies
by Region Number
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Silver Bay
St. Iouis County

Big Stone County



Northfield
Olmsted County

Plainview
Red Wing

G090



Department of Natural Resources
State Patrol



APPENDIX C
Rank Order of Composite Mean Score for All Respondents
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21.666 Emergency/pursuit vehicle operation/policies & techniques
21.584 Interview/interrogation technicues

21.547 Officer survival skills/techniques

21.381 Criminal/civil Aricarious liability of officers and agencies
21.320 Police report writing skills

21.169 Crimes against persons investigation

21.146 Crisis im:arvamim

21.029

against property
20.895 Weapans practices/qualification
20.873 Crime scene documentation and evidence collection

20,795 Arrest/search and seizure/law update/review

20.750 Folice respanse to child abuse/sexual assault/neglect
20.643 Misdemeanor/felony law updata/mview

20.628 Use far force—policy and techniques

20.110 Verbal commmication skills

19.814 Narvotic/vice crimes investigation

19.752 Handling personal stress

19.507 Unarmed defense tactics

19.487 DWI procedures and enforcement

19.450 General statute update/review

19.258 Responding to needs of victims and witnesses

19,238 First aid skills/CPR/re-certification

18.898 Traffic law update/review

18.685 Traffic law enforcement

18.659 Juvenile law procedures

1B.653 Special needs of children as victims/witnesses

18.588 Data privacy law—policy and procedures

18.378 Developing informants and other information sources

18.248 Conduct of tactical operations

18.235 Preparing for and testifying in criminal, civil, and
administrative cases

17.890 Traffic/accident investigation

17.861  Supervising criminal investigations

17.741 Hazardous materials investigation

17.352 Backgraund investigation/selection standards/assessment
17.247 Physical wellness programs

17.062 Hostage mgotnum/cummicatim with distressed persons
16.787 Budget/records management

16.611 Photography and videotape technicques

16.466 Crime prevention

16.182 Written communication skills

95
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Respondents (N=307) (Cont.)

16.136 Developing supervisor skills (new supervisors)
16.121 Surveillance technicques

16.090 Performance rating techniques and procedures
15.410  Familiarization with and use of computers
15.325 labor relations issues

15.303 Fingerprint technicques

15.003 FIO progran development
14.948 Crime analysis

techniques
14.843 Undexcover crime operations
14.801 Cultural awareness

14.673 Management team effectiveness

14.607 Analytical investigation techniques

14.308 Terrorist/gang/cult investigations
14.216 Telecammmication operator/dispatch skills

13.967 Time management thecry and technigues
13.482 Instructor

development
13.433 Career planning/development/retirement
13.324 White—collar crime investigation

13.045 Employment assistance procedures and programs
11.851  Organized crime investigation

11.800 . Serving criminal/civil process
11.173 Ji

ail/booking procedures
10.304 Jail operation/management
10.234 Second langquage instruction

9.326 Fish/game violation investigation

96
ERIC

Full Tt Provided by ERIC.



APPENDIX D
Rank Order of Degree of Need Mean Scores for All Respondents
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g8 (N=307)

2 B
EE’
§
;3.

Crime against poruons investigations

Q'imiml,/dvilﬁim'ims 1liability of officers and agencies
Crime against property investigation

Policazantwrit.husﬁns

Officar mrvival skills amd techniques

Crime scene documentation and evidence collection

Arrest/search and seiznre law update/review

Crisis intervention

Narcotic/vice crime investigation

Police response to child abuse/sexual assault/neglect
Use of force—policy and technique
Misdemeanor/felony law update/review

Handling personal stress

Developing informants and other information sources
Verbal commmication skills

Unarmed defense tactics

General statute and ordinance law update/review

Weapons practice/qualification

Response to the needs of victims and witnesses
Juvenile law update
Special needs of children as victims/witnesses
mfﬁclawmw:wim

DWI procedures/enforoement
conduct of tactical operations
Preparing for and testifying in criminal, civil, and
administrative cases
Data privacy law—policy and procedure

» L]

B BLLBEENR BREULRYYEESEE ZRRPEIRIR

[ d * »

L d

WW AW W WWWWLWWWWwW
e o * 5 o 9 * * o o o o . . .

L

WwWww wuywwww

.04 Traffic law enforcement

.02 First aid skills/CPR/recextification
3.01 Traffic/accident imvestigation
3.01 Supervising criminal investigations
2.95 Physical wellness programs
2.95 Surveillance
2.93 FPhotography and videotape techniques
2.92 Hazardous materials investigacions
2.89 Crime prevention techniques
2.88 Hostage negotiation/commmication with distressed persons
2

.m.
~J

Background investigaticny/selection standards/assessment
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dents (N=307) (Cant.)

Familiarization with and use of computers
Parformance rating technicues

Budget/records management

Written commmication skills (non-report writing)
Developing supervisory skills (new supervisors)
Fingerprint techniques

Undexrcover operations

Crime analysis technigues

1abor relations issues
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APPENDIX E
Rank Order of Amount of Time Mean Scores for All Respondents
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DI procedures/enforcement
Misdemsanor/felony law update/review
General statute and ordinance law update/review

Traffic/accident investigation
First aid skills/CPR/recertification
Weapons practice/qualification

to the needs of victims and witnesses
officer survival skills and technicues
Juvenile law update
Crime against persons investigations
2.423 Crime scene documentation and evidence oollection
2.408 Arrest/search and seizure law

pdate/review
2.402 Criminal /civil/vicarious liability of officers and agencies

2.389 Handling personal stress

2.370 Folice response to child abuse/sexal assault/neglect
2.357 Buxiget/records management

2.351 Supervising criminal

2.336 Written mﬁmﬂmm skills (non-report writing)

Narcotic/vice investigation

2.283 Preparing for and testifying in criminal, civil, and
administrative cases

2.281 Crime prevention techniques

2.266 Data privacy law—policy and procedure

2.251 Use of farce—policy and technique

2.228 BEmergency/pursuit vehicle operation—policy and techniques
Mﬂmkqﬁmmmﬂmhﬁcmtimm
Special needs of children as victims/witnesses
Photography and videotape techniques

Unarmed defense tactics

Developing supervisory skills (new supervisors)
Performance rating techniques

Fhysical wellness programs

Backgramnd investigation/selection standards/assessment
Familiarization with and use of computers

»

»

2.904
2.873
2.873
2.833
2.752
2.694
2.598
2.569
2.565
2.4%5
2.459
2

2
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APPENDIX F
Rank Order of Amaunt of Harm Mean Scores for All Respondents
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Mean

4.056

g EEBEY

323

LEI5883
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B

3.466
3.452
3.440
3.382
3.366
3.343

3.287

3.205
3.186
3.170
3.166
3.085
3.059
3.036
2.928
2.882
2.834

(N=307)
Atem

Emergency/pursuit vehicle operation/policies and techniques

Weapons practioe/qualification
Officers muvival skills and

techniques
Criminal/civil and vicarious liability of officers/agencies
Use of force/policies and procedures
Police response to child abuse/sexual assault/neglect
Crimes against persons investigation
Arrest/search and seizure law update
Crime scene docammentaticn/evidence collection
Crisis intexventicn

Misdemeanor/felony arrest laws and procedures
First aid skills/CPR/recertification
Unammed defense tactics
Interview/interrogation techniques
Hazardous materials investigation

Folice report writing skills

Handling perscnal stress

Data privacy law/policy and procedures
Conducting tactical operations

Hostage negotiation/commmication with distressed subjects
Responding to needs of victims and witnesses

Varbal comumication skills

General statue and ordinance

Juvenile law procedures

Supervising criminal investigations
FPhysical wellness programs

Traffic law update/review

Traffic law enforcement
Traffic/accident investigation

Budget/records management

Developing informants and cother information sources
Developing supsrvisor skills (new supervisors)
Fhotography and video-tape techniques

Qultigal awareness

12
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(W=307)

88 2883
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2
2
2
2
2
2
2.574 Anal investigative
2
2
2
2
2
2
2

+260 Organized crime investigation

2.176
1.921 Jail
1.811 Second instruction
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APPENDIX G
Rank Order of the Top 15 Degree of Need Mean Scores by Agerncy Size
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Arrest/search and seizures law ypdate/review
Criminal, civil and vicarious liability of officers and

agencies
Emergency/pusuit vehicle operation-policies and techniques
Crime scene docmentation and evidence ocollection

Crime against persons investigation

Officer survival skills and technigues

Folice response to child abuse, sexual assault and neglect

Criminal /civil Avicarious liability of officers and agencies
Officer sxvival skills
Energency/pursuit vehicle operation-policies and procedures
Folice report writing skills
Arrest/search and seizure law uypdate/review

Use of force/policies and techniques

Crisis intervention

Developing informants and other information sources
Misdesmeanor/felany arrest laws and procedures

Folice response to child abuse, sexual assault and neglect
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Crime scene docamentation and evidence collection

Officer survival skills

Cdni.mlfcivﬂ/\dmriam liability of officers and agencies
Handling personal stress

Narcotic/vice crimes investigation

Crimes against property investigations

Folice response to child abuse/sexial assault and neglect
Crisis intervention

Developing informants and other information sources
Misdemeanors/felony arrest laws and procechires

Use of force/policies and techniques

23-50 Officers (N=26)
Item
perscnal stress
/parsiit vehicle opexations-policies & procedures

Energency,
Officer survival skills
Vertal commmication gkills

Narcotic/vice cxrimes investigation
Criminal/civilvicarious 1iability of officers & agencies
Use of technigues

16
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51=100 Officers (N=8)

E
g

*

Criminal/civil Avicarious liability of officers and agencies
Crime against persons investigations

Officer survival skills
Energency/mosuit vehicle gperation-policies & procedures
Conduct of tactical operations

Folice response to child abuse/child sexual assault/negqlect
Davelmimmimtsldus(ms\wvim
Responding to needs of victims and witnesses

Weapons practios/qualification

Unarmed defense tactics

Background investigation/selection standards/assessment
Management team effectiveness

Fhysical wellness programs

Cultural awareness

Police report writing skills

Use of foroe/policy and techniques

*

L

»

*

[ ]

*

Familiarization with and use of computers

»

WWWWWWWWWWOWWWWWWWW
PORRORRYYdYLYE88ERyY

101+ Officers (N=5)
Mean itep
4.50 Management team effectiveness
4.25 Police report writing skills
4.25 FTO program development
4.00 Verbal commmication skills
4.00 Written coommication skills (non-report writing)
4.00 Crisis intervention
4.00 Emergency/mosuit vehicle operation/policy & procedures
4.00 Misdemeancr/felony law update
3.7 Physical wellness programs
3.75 Crimes against property investigation
3.75 Needs of victims/wi:
3.75 Interview/interrogation techniques
3.75 Background investigation
3.50 Arrest/search and seizure law update/review
3.50 Handling personal stress
3.50 Employee assistance programs
3.50 Special needs of children as victims/witnesses
3.50 Crimes against persons investigation
3.50 Unarmed defense tactics
3.50 Instructor development
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Arrest/search and seizure law update/review
Police repmrt writing skills

Interview/interyogation techniques
Criminal /civil Avicarious liability/officers and agencies
Emargency/puarsuit vehicle operation-policies and procedures

Developing supervisor skills (new supervisors)
Preparing for and testifying in criminal, civil, and
administrative cases

Use of force—policies and technicues
Misdemeancr/felony arrest laws and procedures

¥Weapons practice/cualification
Familiarization and use of cagriters

FIO program development
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Background investigation/selection standards/assessment
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tachniques

Criminal/civil Avicarious liability of officers and agencies

Narcotic/vice crimes investigation

Crime scene documentation and evidence collection

Developing informants and other information sources
intervention
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Crisis
. Emergency/pursuit vehicle operation-policies and procedures
. operator/dispatcher skills
. Police to child abuse/sexual assault/neglect

Officer survival skills and techniques
Verbal cammmication skills

Handling personal stress
FPhotography and videotape techniques
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Interview and interrocation technicques
Energency/pursuit vehicle gperation-policies and procedures
Police yeport writing skills

Criminal /civil Avicarious liability/officers and agencies
Officer survival skills and tecimiques

Crime against property investigations

Crimes against persons irwestigations

Crixe scene documentation & evidence collection
Arrest/search & seizure law update/review

Folice respanse to child abuse/child seoual assault/neglect
Crisis intervention

Narcotic/vice crimes investigation
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Emargency/prsuiit vehicle operation-policies & procedures
Narcotic/vice crimes investigation

Traffic law enforoement
Officer survival skills and techniques
Police report writing skills

First aid skills/CPR/recertification
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Emergency/pursuit vehicle cperation--policy & technicues
Developing informants and other information sources
Crime against property investigation
Intexrview/interrogation techniques
Crininmal/civilvicarious 1iability of officers and agencies
Crime scane documentation and evidence collection
Crime against person investigation
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of force/policy and technique
mfficluwwdam/‘mviai

Swervising criminal investigations

General statute update/review

Officer survival skills anxd techniques
Narcotic/vice crime investigation

Police respanse to child abuse/sexual assault/neglect
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programs
Written coommnication skills (non-police report writing)
Undercover cperations
Khite collar crime investigation
Crime prevention technigues

Badget/recards management
Telecammmication operator/dispatcher skills
Time management thecry-——technigues

Crime analysis techniques
Second language instruction
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update/review
Qiniml/civﬂ,/vimimslhbﬂityofofﬁm/mis
Crime against property investigation
mmmm

Energency/pursuit vehicle mtim—-policy and techniques

Developing informants and other information sources

Response to special needs of children as victims/witnesses
Police report writing skills
Surveillance techniques

Crime scene documentation and evidence oollection

Use of force—policy and technigues

First aid skills/CPR/recertification
Misdemeanor/felony law update/review

Unamed defanse tactics
Familiarization and use of computers
Traffic law update/review

Hostage negotiation/commmication with distressed subjects

Undercover
Police response to needs of victims/witnesses

Fingerprint techniques
Conduct of tactical coperations
Instructor development
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Genexal statute ad ardinance update/review

Traffic and accident on
Preparing for and testifying in criminal, civil, and
ve cases

Juvenile law update

Weapons practice/qualification
Traffic law update/review

Special needs of children as victims/witnesses
Handling personal stress
Traffic law enforcement

Use of force—policy and techniques

Responding to the needs of victims and witnesses
Data privacy law policy and procedures
Hazardous materials inwvestigations
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Narcotic/vice crimes

Crime scene documentation and evidence collection
Misdemeanor/felony law update and review

Folice report writing skills
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Police respanse to child abuse/sescial assault/neglect
Criminal/civil/vicarious lisbility of officers and agencies
Use of force /techniques
Development of informants/other information sources
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technicques
Response to the needs of victims and witnesses
Weapons practice/qualification
Preparing for and testifying in criminal, civil, and
adninistration cases
Written commmication skills (non-xeport writing)
needs of children as victims/witnesses
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Data privacy law/policy and procedures
Telecammmication/dispatcher skills
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Criminal/civil and vicarious liability of officers/agencies
Crisis intervention
Enexgency/pursuit vehicle operation/policies and techniques
Police respaonse to child aluse/sesnial assault/neglect
General statue and cxdinance updates

Narootic/vice crimes investigation
Misdemeanor/felony arrest laws and procedures
Handling personal stress

Unamed defense tactics
Arrest/search and seizure law update

Officers survival skills and techniques

Verbal canmmication skills

Use of force/policies and procedures

Folice response to the needs of victims and witnesses
Developing informants and other information sources

Traffic law update/review
DWI enforcement
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Data privacy law/policy and prooedures
Preparing for testifying in criminal, civil, and

Photography and video-tape techniques

Budget /records management

Performance rating techniques
Supervising criminal investigations

Hostage negotiation/cammmication with distressed subjects
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ingerprint techniques
Familiarization with and use of conputers
Fhysical wellness programs
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Written coommication skills (non-police report writing)
Backoground investigation/selection standards/assessment
Surveillance techniques

Hazardous materials investigation

Undexoover operations

Anmalytical investigative technicues

Crims analysis techniques

Daveloping supervisor skills (new supervisors)

FIO program development

Management team effectiveness

Qulitural awareness
Terrorist/gang/cult investigations
labor relations issues
Time management theory/techniques
Tel
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Crisis intervention
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Officers srvival skills and techniques

Folice report writing skills
Arrest/search and seizure law update
Narcotic/vice crimes investigation

Crimes against persons imvestigation

Energency/pursuit vehicle operation/policies and techniques
Police response to child abuse/sexual assault/neglect
Developing informants and other information sources
Juvenile law

Use of forve/policies and

Weapons practioce/qualification
Misdemeanor/felony arrest laws and procedures
Unarmed defense tactics

Preparing for testifying in cxriminal, civil, and
administrative cases

Handling personal stress

Respanding to needs of victims and witnesses
Vexbal commmnication skills
Fhotography and video-tape technicues

Special needs of children as victims/witnesses
Canducting tactical operations

Data privacy law/policy and procedures
Traffic law update/review

General statue and ordinance updates
Physical wellness programs

DWNI procedures/enforcement

Surveillance techniques
Traffic/accident investigation
Fingerprint
Traffic law enforoement
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Budget/records management
Hostage negotiation/commmication with distressed subjects
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2.83 Written coomumication skills (non-palice report writing)
2.79 Familiarigation with and use of compters
2.79

2.75

2.73

2.70

2.64

2'63

2.59

2.55

2.46

2.46 theary,

2.41 Management team effectiveness

2.39 Developing supervisor skills (new supervisors)
2.37 FIO program development

2.38 Career planning/develcpment/retirement

2.36 Performance rating

2.33 Instructor

2.22 Second instruction

2.20 Enployee assistance procedures and programs
2.18 Serving criminal/civili process

2.14 Organized crime investigation

1.69 Jail/booking procedures

1.65 Fish/game vioclation investigation

1.65 Jail operati
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Police response to child abuse/sexual assault/neglect
Traffic law update/review

Special needs of children as victims/witnesses
Narcotic/vice crimes investigation

General statute and oxdinance update/review

Handling pexrsonal stress

Officer murvival skills and techniques

VWeapens practice/qualification
Juvenile law

Traffic law enforcement

DWI procedures/enforcement

First aid skills/CPR/recertification

Unarmed defense tactics

Hazardous materials investigation

Preparing for and testifying in criminal, civil, and
administrati

ve cases
Folice response to the needs of victims and witnesses

Hostage
Background investigation/selection standards
Crime prevention techniques
Data privacy law/policy and procedure
ing criminal investigations

Supervis

Traffic and accident investigation

Fhotography and videotape techniques

Conduct of tactical operations

Written cammmication skills (non-report writing)
Undercover operations
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Emargency pursaiit vehicle operation/policies and techniques
Officer smurvival skills

Use of force/police and techniques

Folice response to child abuse/sexual assault/neglect
Handling personal stress )

Crime against property investigation
Weapmspmcticas/qmliﬁmtim

Narcotic/vice crimes investigation

Developing informants and other information sources
msdmm/felwumtlmmﬂm
Preparation and testifying in criminal/civil/administrative

cases
Responding to needs of victims and witnesses

management
First aid skills/CPR/recertification
Data privacy law/policy and procecie
Crime prevention techniques

Fhotography and video~tape technicues
Familiarization with and use of camputers
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Management
Telecammmnication operator/dispatcher skills
Enployee assistance

Time management theory/techniques
Qultural awareness
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Emergency/pursuit vehicle operation

Officer swrvival skills
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Folice report writing skills
Criminal/civilvicarious liability of officers/agencies
Crimes against person investigation

Bariling stress

personal
Use of force/policy amd techniques
Verbal comamication skills
Unammed defense tactics

Narcotic/vice crimes investigation
Folice response to child abuse/sexual assault/neglect
Arrest/search and seiznnre law update/review
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Police response to needs of victims and witnesses
Developing supervisor skills (new supervisors)
Crisis intervention
Crime scene docmentation and evidence collection
Crime against property investigation
Weapons practice/qualification
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Surveillance techniques

Written commmication skills (non-report writing)
Fhotography and videotape tecinigues

Qultaral avareness

Traffic law enforcvement

Budget/records

Crime analysis

Traffic and accident investigation

Time management theory

Career planmning/develoment/retirement
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Apple Valley P.D.

1.
2.
3.

4.
5.
6.

Supervisor development (not new supervisors).

Schecduling systems.

Firearms instructors course (including range, design, and set-up, advanced
instructor training.
Dealingvithdifﬂmlt/inpmibleanplwmwim
Development of rules, regulations, and procedures.

Establishing joint powers boards—mitual aid agreements.

Babbitt P.D.

1.
2.

Motor cycle gangs

Policamrmmpolicismﬂoxdimfarmmdﬁms&bmeelm

Blue Earth County S.0.

1.
2.
3.

of equipment, qaeratim,repair and maintenance.
Search and rescue operations

Folicing lakes and parks.

4. Animal abuse—crimes involved.

5.

ATV enforcement.

Bovey P.D.

i.
2.

Joint powers

agreements.
Liability laws when helping or assisting other departments.

Braham P.D.

1.
2.

Evidence collection and handling.

Officer survival techniques.

Chippewa Co. S.o.

1.
2.

Arson Investigation.

Course for family stress to coincide with officer stress ocoanrse.

Circle Pines-Iexington P.D.

1.
2.

FIO

Refresher class for veterans {especially law changes).

3, Vehicle tows and impounds—legal basis for towing, including insurance

cases, IUI, etc.

Clearwater Co. S.0O.

1.
2.

Pursuit driving course.

Intermediate photography course.
131
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Additional Needs (Cont.)
Cook Co. S.0.
1. Bailiff.
Corcoran P.D.
1. Training for Councilpersons (city)=—understanding L.E. profession.
Faribault P.D.

1. Teaching of more pro-active, rather than just reactive methods.
2. Refresher course to cover liabilities.

Fertile P.D.

1. Better notification of training classes.
Gaylord P.D.

1. Dewvelop good P.R. Skills

2. Dealing with city camciis.

3. Officer survival on the streets.

Gilbext P.D.

1. Casting.
2. Advanced photography.

Glencoe P.D.

1. Hostage negotiations.

Hemnmepin Parks Ranger Dept.

1. Firearms instructor refresher course.

Heron Iake P.D.

1. Not encugh out-state training cpportunities.
Hutchinson P.D.

1. Incident command.

2. Rape sensitivity.

3. Imnigration laws.
4. Criminal law updates.
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Additional Needs (Cont.)

4. Arson laws and .
5. Warrant actions (inter-state).
6. JNwvenile on ties.

7. Inst persons {field or woodland).
Jackson Q0. S.0.

1. Coordinating miti-jurisdictional investigations or mutual aid requests
(dnugs, drownings, searches, etc.).

2. Providing contract services to other jurisdictions.

3. Dealing with camty boards, city comcils, etc.

Jackson P.D.

1. Police driving techniques.

Kenyon P.D.

1. Rublic relations.
2. Employee relations.

Kinney P.D.

l. Arson.

lake City P.D.

1. Plaster casting, etc.
Lindstrom P.D.

1. FRoutine tactical patrol of districts.
2. Crime prevention activities for patrol while on patrol.
3. Weapons familiarity: found weapons, seized weapons: safety.

Mahnoman P.D.

1. Fingerprints.
2. Crime scene evidence collection.

ERIC

Aruitoxt provided by Eic:



Additional Needs (Cont.)
Maple Grove P.D.

1. Drug education—in the schools.

2. Career information for L.E.

3. Juvenile Specialist: owverall school liaison——-dealing with schools,
administrations, teachers, kids.

4. hublic speaking presentations.

5. In-depth computer training/anmalysis.

Marbile P.D.

1. Interaction with county attorney’s office.
2. Officer court training.

McIeod Co. S.0.

1. Violent death and robbery investigation.
2. Unarmed defense tactics.
3. Qult investigation.

McDavitt Township P.D.

1. Dealing with adolescent sex offenders within and cutside of family.
2. Dealing with mentally ill and retarded.
3. Agricultural crimes, specifically livestock theft.

Melrose P.D.

1. Police report writing expanded to include sentence structure, punctuation,
em.

Mendota Heights P.D.

1. DNA identification.
2. Officer survival for women.
3.

Shotqun training.
4. PR-24 training (including expandable baton).
Mille lacs Co. S.0.

i. Profiling of camplainants and suspects.

2. Topics for rural law enforcement.

3. Dealing with high risk calls without backup.

4. Classes offering ideas and sources for grants and funding.
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Additional Needs (Cont.)

Mimmeapolis Park P.D.

1. Police candidate recruitment.

2. Puosuing alteamative sources of funding.

3. Madia relations.

4. Supervising meaningful internships.

5. Pursuit of excellence--maintaining enthusiasm and motivation.
6. Sensitivity and effective handling of violators/arrestees.

1. A 2-day refresher of laws and changes (every 2 years).
New Brighton P.D.

1. Commmity or problem ariented policing.
2. Intermal affairs investigation.

3. Property/evidence material.

4. Media relations and practices.

5.

Arsan.
6. Patrol distrilution, deployment, and scheduling.
New Prague P.D.

1. law updates.

2. Fhysical wallness program for officers, including handling stress.
3. Crime scene investigation, collection, and preservation of evidence.
4. Intexview and interrcgation

5. meitardvehicleq:eratim

6. Felany stops.
7. How to use and develop informants.

8. Crisis and hostage intervention and negotiation.
9. Videotaping crime scenes, techniques.
10. Weapon qualification.

North Branch P.D.
1. Range officer development.



Additiconal Needs (Cont.)
Orono P.D.
1. Public relations skills for patrol officers.
Rochester P.D.

1. Basic SIR camera gperations and techniques.

2. Advanced SIR camera operations and techniques.

3. Video camera operations and techniques.

4. Records management design, implementation, and operating methods.

Rockford P.D.

1. Police ethics and professionalism.
2. Responding to moderm social problems:
— wamen’s issues
— aging
— dysfunctional families
— disabled and distressed
3. Responding to civil disputes (business law, rental, divorce, custody,
eviction, ete.).
4. Interpersonal commnications.
5. Preparing business-like work products, office procedures, public image,

6. mmmmmmmmmmmmmes.

7. Resolving inter-office and inter-agency disputes, conflicts, petty
attitudes.

8. law enforcement’s role as a cammnity rescurce, referral agency and
mediator.

St. Joseph P.D.
1. Liguor laws update.
St. Iouis Co. S.0.

1. Handling explosives.

2. Dealing with mentally ill pecople

3. Identifying and rewarding good employees other than through promotion and
pay increases

St. Louis Park P.D.

1. Positive commmity relations, emphasis on custuaser service.

2. Refresher on constitutional issues, i.e., search, seizure, etc.

3. Refresher for first line swpervisory persomnel.

4. Sensitivity training, relating to minorities.

5. Handling large demonstrations, protests, large public disturbances.

6. BRandling news media and press to insure fair ard accurate reporting of
events.
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Shakopee P.D.
1. Courses (seminars) for police officers and their families for better
undexstanding.

Spring Lake Park P.D.

1. Crime scene prooessing for patrol (the patrolman as investigator).
2. Photography for patrol (accident & inwvestigation).

3. We nead same affordable prsuit driving training.

4. PRublic relations building skills.

Staples P.D.

1. mmwwfxmwmmmmﬂmofﬁm
fram step ane all the way through couxt.

the imvestigation
2. spexvisimmﬂlegaliﬁsofhimammwmi@m—mﬂmims
3. Crime prevention for smaller departments.
4. Minimm credits required for each 3-year renewal should be raised to 55.
5. ocommmity relations for patrol officer.

Tyler P.D.

1. Radar certification and refresher course.

waseca Co. S.0.

1. Dispatcher skills for dispatch officers.

2. Drug identification and enforcement for all offiocexs.

3. laws and procedures on alcohol arrest (selling to minors).

4. How to get rid of police officers who should not be officers.
Waseca P.D.

1. Training. Need more at less cost. City does not increase funding for

police training, surcharge is not credited back to budget.
2. mmti rights for nomumion persomel, i.e., job security, overtime,
benefits, etc.
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Additional Needs (Cont.)
willmar P.D.
1. Officer defense tactics for edged weapons.

2. Pursuit and defensive driving.
3. Use of chemical weapans.

Winthrop P.D.
1. Skywarn (weather I.D.).
Warthington P.D. ' o

1. Felony wehicle stops.
2. Misc. vehicle stops.
3. BEuxilding searches and entry.
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